PDSA | Plan - Do - Study - Act

Objective for this PDSA Cycle:
M Develop a change idea

B Test a change idea
B Implement a change idea
What question(s) do we want to answer with this PDSA cycle?

PLAN | answer who, what, where, when

1) | plan to (who, what, where, when):

2) Data collection (who, what, where, when):
Refer to the data collection plan.

3) | hope this produces (predictions):

4) Steps to execute:
List tasks necessary to complete the test, who is responsible, and when it is due.
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What did we observe?

What did we learn? Did we meet our measurement goal?

What did we conclude from this cycle?

Decide to adopt, adapt, or abandon the idea:

Adopt: Select changes to implement the idea on a larger scale.

Adapt: Improve the change and continue testing.

Abandon: Discard the idea and try something di erent.

Describe the plan for the next cycle:
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