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Process Mapping

Use these resources to gain further insight into the practice of process mapping.

ARTICLES + DOCUMENTS
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Trebble, T. M., Hansi, N., Hydes, T., Smith, M. A, & Baker, M. (2010). Process
mapping the patient journey: An introduction. BMJ, 341(Aug), 13th ser.
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SAMPLE PROCESS MAPS

1. ED Follow-up Workflow

2. Cervical Cancer Screening Outreach Workflow

3. Colorectal Cancer Screening Inreach Workflow

4. Referral Tracking Workflow
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Title: Clinic process for ED follow-ups
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Panel Manager/Support Staff Outreach Workflow for Cervical Cancer Screening (CCS)

CCS = Cervical cancer screening
ROI = Release of information

Panel Manager / Support Staff

mll CCS report durirh
| designated time frame |

\\ each month (1) /

CCAH member?

Documentation
of CCS in SCHIE?

(3)

Move report from
SCHIE to chart

Document results

(6)

Forward to provider
for review

(1) Report is called “My Due/Overdue
Pap” in Epic Reporting Workbench

(2) Access CCAH patient information

a) Log on to CCAH provider portal

b) Select Quality Report

c) Report Type = CCS

d) Compliance Indicator = Compliant
(3) CCS w/o HPV: lookback period of
3yrs; CCS w/ HPV: lookback period of 5
yrs
(4) CCS report should include the next
appointment date with PCP

(5) Order #:
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HM = Health Maintenance
OM = Office Manager

Colorectal Cancer Screening (CRCS) — FIT Inreach Workflow il
FOBT = Fecal Occult Blood Test
oo
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Title: Referral Tracking

Phase

E-) MD orders PCP review
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A
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